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1.0 Executive Summary

K3 Advisory Group is taking decisive action on climate change. We are committed to measuring,
managing, and reducing our carbon footprint to build a more sustainable business while
supporting our employees, partners, and communities.

Our Key Targets:

Metric Target / Baseline

Baceline Emissi
aseIne EMISSIONS 455 39tc0,e

(FY24)
Short-Term (2035) Reduce Scope 1 & 2 emissions by 50%
Long-Term (2050) Achieve Net Zero emissions across all scopes

Encourage up to the top 20% suppliers by spend to adopt science-

Supplier Engagement rgets by 2032

FY24 -> Baseline: 455.39 2050-> Net Zero (all
tCO2e Scopes)
o o @
2035->50% reduction
Scope 1&2

How we’ll achieve this:

e Measure: Track Scope 1, 2, and 3 emissions with increasing data accuracy and
completeness.

o Manage: Integrate carbon considerations into business decisions, investments, and
operations.

e Reduce: Implement energy efficiency measures, renewable energy mix, and low-carbon
technologies for operations.

o Engage: Work with employees, suppliers, and clients to reduce emissions together.

o Report: Transparently share progress, celebrate achievements, and adapt as new
opportunities arise.

This Carbon Reduction Plan is a living document. We will continuously update our actions,
embrace innovative solutions, and ensure our strategy remains ambitious, practical, and aligned
with the latest climate science and considers ‘material risks’ associated with the evolving
physical and transitional climate risks for our business.
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2.0 Introduction & Policy Statement

2.1 Our Commitment

K3 Advisory Group recognises the urgent challenge of climate change and our responsibility to
operate sustainably. We integrate environmental best practices across all operations and are
committed to measurable, meaningful action.

2.2 Policy Statement

K3 Advisory Group’s approach is guided by expertise, accountability, and a focus on results. Our
policy commitments are:

o Measure & Report: Systematically calculate and report our greenhouse gas (GHG)
emissions annually, ensuring transparency and accuracy.

e Set Ambitious Targets: Pursue science-informed carbon reduction goals that are
measurable, actionable, and achievable.

e Compliance & Beyond: Meet all relevant environmental legislation and voluntarily
exceed standards where possible.

e |Integrate Carbon Management: Embed sustainability into all business decisions,
including operations, investments, and procurement.

o Transition towards Low-Carbon Solutions: Prioritise energy efficiency, renewable
energy, and low-carbon technologies for our operations.

o Engage Stakeholders: Encourage employees, suppliers, and clients to adopt sustainable
practices.

o Transparent Reporting: Communicate progress clearly and honestly, maintaining trust
with stakeholders.

We will continuously review progress, refine our actions, and adopt innovative solutions to stay
on track toward Net Zero.

3.0 Organisational Boundaries & Baseline Year

e Organisation Boundaries: This plan covers all operations under the direct financial
control of K3 Advisory Group of companies.

e Baseline Fiscal Year: FY24 (May 2023 - June 2024)

e Baseline Emissions: 455.39tCO2e

Why this baseline? This year represents a typical, post-covid, pre-reduction year for which we
have high quality data.
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4.0 Carbon Footprint Assessment (Baseline)

Our baseline carbon footprint has been calculated in accordance with the Greenhouse Gas
(GHG) Protocol, categorising emissions into three scopes.

Baseline Carbon Footprint (FY24)

m Scope 1

Scope 2

Scope 3

Scope 3 represents the current largest share of emissions and the primary area for reduction and

engagement.
Category Carbon emissions in TCO2e
Scope 1 29.01
Owned car 29.01
Scope 2 60.24
Electricity 39.87
Gas 20.37
Scope 3 (limited categories) 366.13
Category 3: fuel & energy related 3.45
Category 5: waste/water in operations 2.96
Category 6: business travel 359.72

Workis in progress to- a) calculate scope 3 emissions from other applicable categories described
inthe Corporate-Value-Chain-Accounting-Reporting-Standard; b) improve data quality by moving

to activity-based accounting where possible
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5.0 Basis of Preparation

Our carbon footprint calculations have been prepared in line with the UK Government’s GHG
Conversion Factors for Company Reporting (2023) and the Greenhouse Gas (GHG) Protocol
Corporate Accounting and Reporting Standard.

Scope 1 -Direct Emissions

Scope 1 emissions include those from leased and company-owned vehicles. Emissions have
been calculated by multiplying total business mileage by the relevant UK Government Conversion
Factor (2023) for executive diesel vehicles.

Scope 2 - Indirect Energy Emissions (location based)

Scope 2 emissions arise from purchased electricity used across our offices for heating, cooling,
lighting, and office equipment.

Where available, actual electricity consumption data (kWh) was used. For offices without
complete data, estimates were derived using expenditure-based conversion factors and
extrapolated from current consumption rates.

Scope 3 -OtherIndirect Emissions
Scope 3 emissions cover employee business travel and other indirect activities.
These include:

e Mileage claims: Calculated using the UK Government’s average car (unknown fuel type)
conversion factor, as detailed vehicle data was unavailable.

e Flights: Calculated using average kgCO e per passenger kilometre; averages were applied
where data gaps existed.

o Rail travel: Calculated using average kgCO e factors; averages were applied where data
was incomplete.

o Hotel stays: Calculated using average kgCO e per night where full data was unavailable.

In addition, electricity transmission and distribution losses were estimated using available data
from our Nottingham office, extrapolated across headcount to ensure consistency across sites.

Data Sources and Methodology

Alldata has been compiled usinginternal operationalrecords, spend data, and supplier-provided
energy information.

Where data gaps existed, reasonable estimates have been applied using UK Government
standard factors and accepted proxy data methods.
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We recognise the importance of continuously improving the accuracy and completeness of our
emissions data and are committed to refining our data collection and reporting processes in
future reporting years.

6.0 Carbon Reduction Targets

K3 Advisory Group is committed to achieving measurable and meaningful progress on our journey
to Net Zero. Our carbon reduction targets reflect both our responsibility to the environment and
our ambition to build a resilient, future-ready business that continues to deliver long-term value
for our clients, investors, and employees.

Our Targets

e Short-Term (by 2035): Reduce our absolute Scope 1 and 2 emissions by 50% from our
FY24 baseline.

e Long-Term (by 2050): Achieve Net Zero emissions across all scopes through continued
reductions and limited, high-quality offsets for any residual emissions.

e Scope 3 Ambition (by 2032): Engage up to the top 20% suppliers by spend to encourage
them to set and work towards science-based carbon reduction targets.

These targets align with recognised climate science and national Net Zero goals. They also
support our wider business objectives; enhancing operational efficiency, strengthening our brand
reputation, and ensuring we remain an attractive, sustainable partner for clients and investors
alike.

We will continue to refine our data, review our targets regularly, and embed carbon reduction into
our strategic planning to ensure progress remains both transparent and credible.

7.0 Carbon Reduction Action Plan and Key Areas of Focus
This section details key projects and initiatives we will undertake to meet our targets.

Timeline /
Focus Area Key Actions / Initiatives imetine Lead Team
Target

Conduct energy audits; upgrade
Energy Efficiency lighting to LED; implement smart HVYAC FY25-FY27 Central Operations
controls

Transition to renewable electricity FY26 Central Operations

Renewable Energy . .
contracts; explore on-site solar /Finance

Encourage EV fleet; provide public
Travel & Commuting transportincentives; enhance hybrid FY25-FY30 People Team
work policy
Work with top 20 suppliers to

encourage science-based carbon By 2032 Procurement Team
targets

Supply Chain
Engagement
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Timeline/
Focus Area Key Actions / Initiatives imetine Lead Team
Target

Waste & Resource  Office recycling, paper reduction, and FY25-FY28 Central Operations

Management water efficiency programs
Monlto-rlng & Imp{ement automated carbon tracking FY25 ESG Committee
Reporting publish annual progress reports onwards
Empl

mployee Launch internal sustainability FY25 People Team / ESG
Engagement &

campaigns and innovation challenges onwards Committee
Culture paig g

Note this is not an exhaustive list and new actions will be added as technologies and
opportunities evolve.

8.0 Roles & Responsibilities

Achieving our carbon reduction goals requires collaboration across the entire organisation. Each
team plays a key role in delivering, embedding, and communicating progress.

o K3 Leadership Team: Provide strategic direction, approve budgets, and act as visible
champions of the Group’s sustainability strategy.

e ESG Committee: Oversee implementation of this plan, monitor progress against targets,
and ensure alignment with business priorities. Communication on progress will be
managed by the committee and overseen by the Group Operations Director.

e Central Operations Team: Lead on operational improvements, including energy
efficiency, waste management, and electric vehicle infrastructure.

e Procurement Team: Integrate carbon and sustainability criteria into supplier selection,
contracting, and performance management.

o People Team and ESG Committee: Promote sustainable practices among employees
such as reducing travel-related emissions and encouraging hybrid working and embed
sustainability awareness across the Group.

o AU Employees: Every member of the Group plays a part. We encourage all colleagues to
contribute ideas, share insights, and adopt sustainable practices in their day-to-day work.

9.0 Monitoring, Reporting & Review

We are committed to maintaining transparency and accountability in our carbon management
approach.

e Monitoring: all required carbon and energy data will be tracked on a regular basis, using
consistent metrics and verified sources.

e Reporting: Our carbon footprint will be calculated annually, with progress shared through
ourinternal channels and our website.

e Review: This Carbon Reduction Plan will be formally reviewed and updated each year to
ensure it remains relevant, data-driven, and aligned with evolving climate science and
best practice.
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This cycle of measurement, reporting, and improvement ensures thatouractions remain focused,
credible, and effective.

10.0 Carbon Management & Offsetting Strategy

Our priority is to reduce emissions at source within our own operations and across our value
chain. Carbon offsetting will only be used for ‘residual’ emissions that are unavoidable,

Any offsets purchased will:

o Be certified to recognised international standards (e.g. Gold Standard, Verified Carbon
Standard).

e Representgenuine, additional, and permanent carbon reductions.

e Be limited to residual emissions, once all feasible reduction measures have been
implemented.

As technology, data, and partnerships evolve, we will continue to review our offsetting approach
to ensure itremains credible, transparent, and delivers real-world impact.

11.0 Approval

This Carbon Reduction Plan and reported emissions are in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard. The plan uses the appropriate UK Government emission conversion factors for
greenhouse gas company reporting. Scope 1 and Scope 2 emissions have been reported in
accordance with SECR requirements, and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans and
the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and approved by the ESG Committee at K3
Advisory Group.

Signed on behalf of K3 Advisory Group Limited
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